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EU Mining Mentor Centre 

Stakeholders 

Problem solving 
Capacity building 

Local/Regional/National/International 
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2 



EU Mining Mentor Centre 

Training 

 Train the trainer 
 Environmental 

Monitoring 
 Waste & 

rehabilitation 
legislation 

 Best practices 
 Management of 

related issues 

Consultancy 

 Offer sustainable 
solutions 

 Implementation 
support 

 Improve your 
performance 

 Field audits to 
trace 
(environmental) 
liabilities 
 
 
 

Capacity Building 

 Training 
 Consultancy 
 Consortia 

Management 
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EU Mining Mentor Centre 

a) Objectives and structure 
 The goal is to deliver high quality support on mine issues (as maybe stipulated by EU or 

related national legislations) including environmental management, water management, 
material recovery for added-value, and mine closure and site remediation. 

 

 The vision is to build a European consortium/competence centre that can give high quality 
support on these mine issues. 

 

 The EU Mining Mentor Centre consists of a number of relevant and related experts.  

 

 This pool of experts will cover the whole spectrum of issues related to mine closure and site 
remediation.  

 

 Mine closure and site remediation is a long term and complex process. Not only the technical 
implementation, but also social and health impacts, safety regulations, specific legislative 
expertise, etc. are needed to deal with in this complex process. 

 

 The EU Mining Mentor Centre is capable of providing the necessary competences with a 
proven track-record of the experts involved.  
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EU Mining Mentor Centre 

b) Technical advice 
 air, water and soil pollution control, 

 waste management, 

 environmental impact assessment, 

 environmental protection planning, 

 remediation technologies and technology 
assessment/selection 

 reclamation and long-term management of post-
industrial areas  

 

In addition:  

 promoting the EU’s BAT guide on waste 
management 

 promoting the EU inspection guidance for waste 
facilities 

 promoting sustainable community relations over 
the whole life-cycle of mines. 
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EU Mining Mentor Centre 

c) Capacity Building with local stakeholders 
 The centre will provide an important capacity building component, as well as 

specific activities aimed at awareness raising, communication, informing and 
supporting all actors (local decision makers, professionals, local communities and 
the private sector) to enhance their way of working. 

 

 The centre will provide a facility for sharing our knowledge and train local experts 
so that they will be able to work independently over the years to come.  

 

 The capacity building approach can involve on-the-job-training.  

 

 The EMMC’s experts will execute the tasks while simultaneously guiding, consulting 
and training the local stakeholders.  
 This way of ‘Doing and Training’ will deliver the most cost-efficient results. 

 The iterative process will also allow to adjust rapidly during a task if new data or new 
findings come along and are likely to be game-changing. 
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BOOK 101 Things to Do  
with a Hole in the Ground 

 Making use  
of the land as  
a resource 
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Mining Heritage 

9 



Places, Spaces and Infrastructure 
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Science, Technology and Learning 
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Medicine and Therapy 
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Food and Drink 

 Allotments 

 Aquaculture 

 Cheese Store 

 Farmland 

 Mushroom Farm 

 Organic Vegetables  
Processing Plant 

 Vineyard 

 Wine Cellar 
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Habitat 
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Re-Mining or Re-Processing tailings 

 BHPBilliton began life by re-
processing tailings at Broken 
Hill 
 

 Baia Mare was a good idea 
gone wrong: re-processing 
tailings to resolve legacy 
 

 Portugal provides tax 
incentives to re-use mine 
waste at legacy sites; and 
existing mine royalties 
to fund clean-up 
 

 Research on-going in a 
number of EU mining regions 
 

Wismut GmbH 

15 



Thank you for your attention! 
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Contact: 
Dr. Corina Hebestreit 
hebestreit@euromines.be 


